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MESSAGE FROM SUZLON FOUNDATION HEAD
Suzlon being in renewable energy sector strives for environmental
sustainability with business profitability. The vision of Suzlon viz.
‘Powering a greener tomorrow’ indicates the company’s efforts for
conducting responsible business while taking care of climate
change. Suzlon Foundation, an arm of Suzlon Group, which is the
development vehicle of Suzlon’s CSR initiatives, works closely with
local communities, civil society and local government bodies, and
carries forward the idea of sustainability through its corporate
social responsibility programmes. All our CSR programs are
strategized keeping sustainability at the focus.
This report is a step to put together the social initiatives
undertaken by Suzlon Group for sharing integrated community
development efforts with its stakeholders. In FY 2015-16 we have
reached out to 668 villages across 8 states
I am happy to share that Suzlon has received CISCO award for ‘Best
Rural Outreach’ and ABP News CSR award for ‘Best Corporate Social
Responsibility’.

Sustainable Development is at the core of Suzlon’s operations and
philosophy. At Suzlon sustainability is our goal and the very
essence of our business model. As the country’s premier play in
renewable energy, Wind is at the heart of our business with over
9500 MW of installed capacity in India. Harnessing clean and
renewable energy through wind, it ensures zero carbon emission
and as a vital enabler of mitigating climate change risks. We are
guided by the principle to have minimal impact on the natural
environment, enabling local communities to develop their potential
and empowering employees to be responsible civil society
members.

We live in a world where corporate social responsibility is very
critical for employees who choose to work with you and for
customers who decide to spend money on your product or services.
Therefore, it is essential for corporates now to minimise their
negative impact and stand out in positive light by committing to
serve community and protect environment.
Suzlon believes that effective CSR strategy just cannot be ‘tick in
the box’ and thus we aspire to bring positive impact by
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collaborating with various stakeholders for greater outreach and
larger impact.

corporate, companies can easily collaborate and work together for
a common purpose of sustainable development.

Also, I am sure that the day is not far when such collaborations
would be a reality. Particularly the neighbourhood communities
around the areas of operations are into more focus for business
since they are in immediate vicinity and get affected more through
businesses. In such locations where there are more than one

Dr Jasmine Sofia Gogia
Head-Suzlon Foundation
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MISSION
“Corporate Social Responsibility at Suzlon means living corporate values, with the goal of:

Having minimal impact
on the natural
environment

Enabling local
communities to develop
their potential

Empowering employees
to be responsible civil
society members

So that we can collectively contribute towards creating a better world for all”
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Committing ourselves to
ethical business
practices that are fair to
all the stakeholders

AWARDS

•Received Civic Award
from Bombay Chamber
of Commerce under
Social Development
Category

•Received recognition
from FE-EVI as “Green
Business Leader”

•Received Aajtak Care
Award under
Environment Category

•Received Asia’s Best CSR
Practices Award from
CMO Asia

•Business World-FICCI
Corporate Social
Responsibility Award in
recognition of the
commendable work
done by Suzlon as a
socially responsible
company

2010-11

2010-11

2010-11

2011-12

2011-12

•CII-ITC Sustainability
Awards: Commendation
for Significant
Achievement in
Corporate Social
Responsibility for
Commendable Results
from Deploying Policies
and Processes in
Category A

•World CSR Day –50 Most
Talented Sustainability
Leaders to DrJasmine
Gogia, Head
SuzlonFoundation

•World CSR Day –50 Most
Caring Companies of
India

•CISCO Award for 'Best
rural Outreach'

•ABP News CSR Award for
'Best Corporate Social
Responsibility'

2014-15

2014-15

2014-15

2015-16

2015-16
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ABOUT SUZLON FOUNDATION
Suzlon has always championed the cause of environment protection even in the business choices that it has made. Corporate Social
Responsibility (CSR) is an extension of this stewardship. Suzlon’s CSR approach is to promote sustainability – within the organization and in the
neighbourhoods where its business areas are. Suzlon Foundation, a non-profit company established in 2007, nurtures this stewardship by
implementing CSR programs for the entire Suzlon Group.

CSR – Strategy

Multi-pronged Approach

Transformative CSR

Engage

Empower

Sustain

• Engaging
stakeholders in a
dialogue
• Involving them in
identifying,
planning and
execution of CSR
programs

• Strengthening
capacities of
weaker
stakeholder
groups
• Building and
empowering
village level
institutions so
that they can
address their own
development
issues

• Bringing the
village institutions
to higher level of
ownership in
phased manner
• Sustaining the
small activities by
delegating the
execution to
village institutions

To transform business practices to make them more
responsible and to make employees responsive to
environment and society

Responsive CSR
To respond to stakeholder needs and to offset business
footprint

Proactive CSR
To go beyond the boundary lines to address larger issues
such as climate change and natural disaster
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Suzlon Foundation supports Suzlon in its efforts to achieve environmental, social and economic sustainability by enhancing natural, social,
human, physical and financial resources around its wind farms and factory areas. Going beyond philanthropy approach, it has incorporated
sustainability perspective even in its CSR programs which are implemented through partners. Suzlon believes in responsible action and thus
below is the model showcasing how Suzlon aligns its CSR programmes while doing responsible business and focusing on Sustainability.
CSR Policy and Mission gives us direction in strategizing
and planning towards achievement of our corporate goal
of “Powering a greener tomorrow”. The interconnection
between Suzlon’s Strategies and approach is demonstrated
belowSuzlon wants to create win-win situation for communities
and business. Suzlon believes that the business should be
an opportunity and not a threat to the communities
around its neighbourhood. Therefore CSR is an integral
part of business strategy and is treated with equal
importance as other business verticals. Suzlon gives high
importance to transparent and inclusive governance
practices.
Suzlon CSR mandates that all the business functions
respect corporate values, environmental sustainability,
right of local communities, responsibilities of employees
and ethical standards. Responsive CSR programs enhance
holistic development neighbourhood on the sustainability
framework of five capitals – financial (improving livelihoods
of the local community); natural (participatory Natural
Resource Management); social (empowering local
communities, especially women); human (investing in
health and education of disadvantaged); and physical
(improving civic amenities and services). The objective is
responding to local stakeholder’s interests and ensuring
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that they are not negatively impacted by business, and investing in these five important resources for future sustainability of the business. SF
believes that all stakeholders should be able to enjoy the benefits in future too. Over last three years, there have been more than 100
responsive projects implemented by Non-Government Organization (NGO) partners. Most projects are conceptualized for 3 to 5 years of
duration and expected to be eventually managed by the local community organizations. The projects are planned and reviewed by involving
community members, relevant NGOs, Govt. Departments, corporate and Suzlon employees (called as 360 degree review) annually. The idea is
to share responsibility and collaborate to sustain good results with cooperation.
The organization has multi-stakeholder approach in developing its CSR strategies and plans. It has a structured process to develop strategies
and plans. There is involvement of various levels of management within Suzlon, Suzlon Foundation CSR team members, the communities, the
NGO partners implementing the program, various government agencies and other institutions in the planning and strategizing process.

STAKEHOLDER INVOVEMENT
a.

Identification of neighbourhood villages: A list of the neighbourhood villages is made in consultation with concerned employees in wind
farm areas and factories. Particularly villages in wind farm areas which are far and widely spread are prioritized as per the business
importance. In this process different management levels in business units in different states are involved along with CSR team. The
purpose is to prioritize the utilization of financial and human resources available for CSR.

b.

Needs Assessment: The needs assessment – in which the community is involved - of the prioritized villages is made and accordingly
programs are planned.

c.

Planning:The plan is bottom up – after assessing the needs, it is discussed with the community, NGO partners, CSR Team members and
then consultations at various levels of management happen. It is shared with the senior management of each business unit which
sanctions the plan and budget.

d.

Collaborations:Along the line various partnerships with government agencies and other institutions are formed to leverage resources.
The CBOs are the pillars of all developmental activities conducted in the villages.

e.

Review: Important stakeholders are also involved in our review process coming on one platform where transparent review takes place.
(This is explained in detail in later sections.)
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PROGRAM SUSTANABILITY
Suzlon Foundation has focus on the sustainability aspect of the programs from the beginning. The proposals invited from the NGO partners
have sustainability incorporated in it. Following strategies are used to achieve sustainability.
f.

Suzlon works with Community based organizations CBOs. These may be Self-help Groups (SHGs) of women or Village Development
Committees (VDCs).

g.

The members of the CBOs are systematically trained so that they are empowered to take decisions on developmental issues.

h.

In respect of SHGs, the women are trained to handle micro finance aspects. As the groups mature they take on bigger role to handle
issues of women, other social issues such as harassment, and development of the village.

i.

The members of the VDCs are chosen by the village itself and represent all sections of the village. All the decisions of the development
initiatives are taken by the VDC. Gradually some microenterprise activities are promoted so that the VDC become financially
independent. The money they generate is used for the common work that needs to be taken up in the village. The VDC has been very
successful in Jaisalmer district of Rajasthan. The SHG model has been especially successful in Maharashtra and Karnataka.

j.

A system is set up for operations of the CBOs. The meeting and decisions are recorded in the register and are available for the villagers to see.

k.

The organization believes that ownership only comes if the community has stake in the development. Suzlon does not believe in free
distribution of things. Whatever activities are undertaken, community’s contribution either in cash or in form of labour is always sought.
In Suzlon’s experience if the need is great, community is always ready to contribute. Only in education initiatives, this rule is sometimes
relaxed.

l.

To build sustainable relationship between business and community, the employees at site level are invited to participate in village level
activities. In Madhya Pradesh, where the business team needed gun-escort to service the turbines, so much transformation took place
that the villagers started inviting the employees for inaugural functions when events took place in the village.
However, we are conscious that it takes at least five years for the CBOs to mature and take initiative on their own for the development of
the village.
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SUZLON FOUNDATION FOOTPRINT
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#

Activity

Major Locations

1

Health, Livelihood, Civic
Amenities, SHG,, Environment

Andhra Pradesh

2

Livelihood, SHG, Micro
enterprise, Health,
Environment

3

Livelihood, SHG,, Civic
Amenities, Health, Education,
Environment, Soil and Water
Conservation

4

Civic Amenities, Livelihood,
Education, Soil and Water
Conservation, Health,
Environment

5

Environment, Livelihood, Civic
Amenities, Health, Education

( 2 districts)

Daman

Gujarat
(4 districts)

Rajasthan
(2 districts)

Tamil Nadu
( 3 districts)

#

Activity

Major Locations

6

Livelihood, Environment, Education, Civic
Maharashtra
Amenities, Soil and Water Conservation SHG, micro
(8 districts)
enterprise

7

Livelihood, SHG, Soil and Water Conservation, Civic
Amenities, Health, Environment

Madhya Pradesh

8

Health, Livelihood, Environment, Civic Amenities,
Education, SHG

Karnataka

9

Civic Amenities, Livelihood, Health, Environment,
Soil and Water Conservation, Disaster Response

Pondicherry

10

Awareness Generation under Social Initiatives

11

(3 districts)

(7 districts)

Kerala
(1 district)

PROGRAMME HIGHLIGHTS FOR FY 2015-16
NATURAL
CAPITAL -

22.5 Ha

Enhancing
211,95
Natural
Resources

Land Conserved
Through Soil and
Water Conservation
Activities

FINANCIAL
CAPITAL -

171

Youths Trained In
Various Skills

Trees Planted

Enhancing
Livelihoods

225

Micro Enterprises
Developed

96,960

Animals Vaccinated
Increasing
Productivity

1.7 Million
CUM

Water Conserved

2,750 KGs

Waste Recycled
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HUMAN
CAPITAL -

SOCIAL
CAPITAL-

510 Schools
69,918
Students

Enhancing
Education
And
29,239
Healthcare Patients

2716 Patients

Reached Through
School Programs

Village
Development
Committes
Formed

30145

Community
Members
Trained and
Taken for
Exposure Visits

Empowering
Communities

Benefited Through
Health Camps

Treated with Cataract
Surgeries for
Improving sight and
Quality of life

770,000 litre
4,153 families

598

Clean Drinking Water
Made Available
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PHYSICAL
CAPITAL ENHANCING
BASIC
AMENITIES

1055

Assets
Improved
or Newly
Establishe
d

1010

Benefited
Through
Solar
Lighting
System

228

Water
Storage
Tank
Supported

EMPLOYEE
VOLUNTEERI
NG
AND
EMPLOYEE
GIVING
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3162

Employees
Participated in CSR
Activities

17832

Hours Contributed

5.63 INR
Lakhs

Cause Related
Donation Received
from 242
Employees
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360 DEGREE MULTI STAKEHOLDER REVIEW
Suzlon Foundation has a robust governance process for reviewing
CSR programs. There are systems and process developed to review
and evaluate projects with all the stakeholder’s participation which
is called 360 degree review. This 360 degree review process has an
overarching view of all the stakeholders involved in the project.
Stakeholders engaged in 360 degree review: Representatives from
the community, Govt agencies and other institutions with whom
we are engaging, Suzlon employees, NGO partners, CSR Managers,
Suzlon Foundation senior management team members, Suzlon
Business Units’ senior management members, representatives of
other corporate foundations.

360 degree multi-stakeholder review rating - 2015-16

NGO Partner
1
2
3
4
5
6
7
8
9
10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
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Relevance
4.54
4.44
3.92
4.24
3.52
4.43
4.35
4.53
4.03
4.03
4.28
4.46
3.92
4.28
4.50
4.13
4.27
4.25
4.50
4.20
4.50
3.64
3.25
3.73
3.83

Adequacy
4.00
4.13
3.81
4.12
3.12
3.68
4.18
4.20
3.73
2.83
3.79
4.00
4.32
4.14
4.38
3.69
4.07
3.40
4.50
4.20
4.50
3.18
2.75
3.36
3.75

Effectiveness
3.92
4.31
3.69
4.04
3.08
3.68
4.15
4.03
3.45
3.53
3.88
4.17
3.79
4.22
4.25
3.50
4.08
3.60
4.50
4.00
4.50
3.27
3.00
3.18
3.92

Sustainability
3.46
3.63
3.58
4.12
3.24
3.95
4.28
4.03
3.68
3.90
3.63
3.92
3.89
3.89
4.00
3.13
3.49
3.63
4.50
3.80
4.50
3.27
2.50
2.73
3.42

OUR PARTNERS
State
1.
AP
2.
AP
3.
AP
4.
AP
5.
Guj
6.
Guj
7.
Guj
8.
Kar
9.
Kar
10. Mah
11. Mah
12. Mah
13. MP
14. MP
15. MP
16. MP
17. Raj
18. Raj
19. Raj
20. Raj
21. TN
22. TN
23. TN
24. TN
25 . PAN INDIA

Partner
MASS
Vision Spring
AF
ILFS
GVT
BPA
SAVA
NEEDS
ORDER
VA
NALANDA
YERALA PROJECTS
Samarpan
Card
BYPASS
Concept
CECOEDECON
HLFPPT
GRAVIS
ILFS
ADISIL
AIRD
IMAYAM
CCD
NextGen

Full Name
Mass Education & Organisation Society.
Vision Spring Society
Accion Fraterna Ecology Centre
IL&FS Skills Development Corporation Ltd
Gramya Vikas Trust
Blind People's Association (INDIA)
Saurashtra Voluntary Actions
Navodaya Educational and Environment Development Service
Organisation For Resource Development and Environment Rejuvenation
Vigyan Ashram
Nalanda Bal Vikas And Magasvargia Mahila Vikas Mandal
Yerala Projects Society
Samarpan Care,Awareness& Rehabilitation Centre
Cente For Advance Research & Development.
Bhopal Yuwa Paryavaran Shikshan& Samajik Sansthan
Concept Society
Centre For Community Economics And Devlopment Consultants Society
Hindustan Latex Family Planning Promotion Trust
Gramin Vikas Vigyan Samiti
IL&FS Skills Development Corporation Ltd
Agrarian Development Institute for Sustenance and Improved livelihood
Association For Integrated Rural Develppment
IMAYAM Social Welfare Association
The Convenant Centre for Development
Next Gen PMS Pvt.Ltd.
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SUSTAINABILITY IN VALUE CHAIN
Suzlon’s goal is ‘powering a greener tomorrow’. Suzlon’s entry in renewable energy sector was by a conscious decision. Its wind turbine
generators are helping mitigate environment degradation significantly globally. In supply chain however, there is always scope for
improvement. It has taken up following focused projects to improve environment, energy efficiency and waste management:

Preventing oil
spillage

Reducing water
consumption by
20%

Reducing hazard
waste generation

Reducing
electricity
consumption per
ton basis
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Non-Financial Indicators for FY 2015-16
S N Indicators

CO2e*

1

Indirect Emissions from electricity consumption1

19,793 (metric tonnes)

2

Emissions avoided by renewable energy generation (by Group owned turbines in India) in the year2

41,136 (metric tonnes)

3

Emissions avoided annually by Suzlon Group powered turbines (India and Sri Lanka)3

12.90 (million metric tonnes)

4

Emissions avoided annually by Suzlon Group Globally4

1,372,380 (metric tonnes)

5

Emissions of blade waste disposal by combustion avoided due to co-processing5

14,963 (metric tonnes)

6

Emissions avoided at blade waste co-processor’s facility6

4,151 (metric tonnes)

Notes:
*Carbon dioxide equivalent or CO2e, refers to a metric measure used to compare the emissions from various greenhouse gases on the basis of their global-warming
potential (GWP), by converting amounts of other gases to the equivalent amount of carbon dioxide with the same global warming potential.
1 Emissions emitted data is limited to Indirect Emissions Scope 2 (as defined in the Greenhouse Gas Protocol, Corporate Accounting Standard) for SEL, India. (Source:
user_guide_ver9-co2 calculator for grid India, by Central Electricity Authority, 2014)
2 Refers to emissions avoided by Suzlon Group owned turbines, as on 31st March 2016 in India.
3 Refers to emissions avoided by Suzlon Group powered turbines, as on 31st March 2016 in India and Sri Lanka.
4 Refers to carbon emissions avoided by Suzlon Group powered turbines based on installation summary as on 31st March 2016, calculated on the basis of average capacity
factor sourced from BTM Consult – A part of Navigant Consulting, World Market Update 2011, published March 2012
5 Refers to emissions of disposal of blade waste by combustion that were avoided by sending it for co-processing in India
6 Refers to emissions avoided at co-processor’s facility by replacing coal with the blade waste for fuel in their cement kilns in FY15-16 (India only)
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WAY FORWARD
With formulation and adoption of Suzlon CSR policy in previous year, Board has taken conscious efforts to show proper direction to Suzlon
Foundation. The ultimate aim of all the CSR initiatives at Suzlon is to create a positive and sustainable impact. With increase in geographical
areas this year and scaling up of programme, data management has become critical for Suzlon. Hence efforts are being taken towards making
monitoring and evaluations exercise automated. Next year we would like to maximize the impact of existing programmes and also would like
to focus on initiatives which are the immediate issues of the societies but never really get centre stage for discussion and prioritization.
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